
Arapahoe Charter School
Regularly Scheduled Meeting of Board of Directors

May 9, 2013
ACS Media Center

Members present: Sherry Reeves, Yvonne, Hardison, June Hardison, Emily Harper, Tina Lynch,
   Jennie Adams, Tim Murray
Not present”  Gordon Carberry, Curtis Ormond
Also present:  Chris Watson, Tom McCarthy, Brian Gatchel, Mary Jo Masters
6:37
I Administration

• Chairperson Reeves called the meeting to order.
Motion Emily Harper  moved to approve the Consent Agenda (May 9, 2013 Agenda, Open 

Session Minutes of Special Called Meeting 4-17-13, Open Session 
Minutes of Regularly Scheduled Meeting 4-25-13)

2nd  June Hardison Passed unanimously

Motion Emily Harper  moved to approve the Closed Session Minutes of the Special Called 
Meeting 4-17-13 and the Closed Session Minutes of the Regularly 
Scheduled Meeting 4-25-13.

2nd  Yvonne Hardison Passed unanimously

Motion June Hardison moved to approve the revised Enrollment Policy (Attachment B) (portion 
     revised is as follows: “Enrollment Period” for the current school 
year is 
     defined as the period from February 15 at 4:01 p.m. to 10 
school days 
     after the end of the first semester. ACS will not accept new 
students for 
     the current year after 10 school days following the end of the 
first

semester.  Applications submitted during this period are 
timely.

2nd  Emily Harper  Passed unanimously

II Correspondence and Announcements
• Chairperson Reeves stated that while the next Regularly Scheduled Board Meeting was to be on May 

23, 2013 that would be the night of the annual Band Concert.  She invited discussion about a 
rescheduled time.

Motion Sherry Reeves moved that the May 23, 2013 ACS Board of Directors meeting be 
     cancelled.
2nd  Tina Lynch  Passed unanimously

• Chairperson Reeves stated that there would be a Special Called Meeting of the Board on Wednesday, 
May 22, 2013 at 6:30 in the ACS Media Center.

• There were no requests for Privilege of the Floor.

III Operations 
 Finance and Facilities Report  Chris Watson  6:44

• Mr. Watson stated that he had emailed copies of the ISIS Report, Budget Summary, and Child Nutrition 
Analysis reports to Board members earlier in the week. (Attachments A)

Minutes of 5-9-13 ACS BoD meeting

1



• He would have a presentation for a Budget Amendment for review and approval at the June 13, 2013 
meeting.  He will also meet with the Budget Committee in the next couple of weeks to review the 
2013-2014 Budget.

• Mr. Watson happily stated that the cafeteria revenues exceeded expenses in April by $385.65.
• Mr. Watson informed the Board that the 3-5 Building’s septic system continues to have problems that 

may need attention before the end of the year.  The whole nutritification field is failing.  In addition he 
has discovered that the field servicing the cafeteria out near #306 is also failing.  Brian Harris will come 
to evaluate the system this week.  It may be necessary to begin repair or replacement work before next 
year’s $20,000 budgeted item for this problem is approved.  

     Administrative Director’s Report  Tom McCarthy 6:52
• Mr. McCarthy informed the Board that the current enrollment was 388 students.  The proposed 

enrollment for next year would be 420 (without 10th grade) or 439 (with 10th grade) There are 38 
applications on file for kindergarten.  Grades 1,6, and 7 have waiting lists.

• He informed the members that End of Grade and End of Course testing would be held on May 21-23. 
There would not be a retest opportunity this year.

• Mr. McCarthy stated that 7 candidates had applied for the Bus Driver/Teacher Assistant positions.  
Interviews would be held on Monday, May 13th.

• Mr. McCarthy relayed that the Rosetta Stone software cost for language delivery for 2013-2014 had 
been acquired for $7500 as opposed to the original $19,995.  An annual cost for additional training and 
upgrades will be $6400/year.  The school hopes to be able to purchase Chrome Books to enable ease 
of use for this and other software.  Members were informed that there is enough space on the current 
server to have a 1on 1 ratio for student/computer hardware.

• He informed the Board that he hoped to have names for contracts for the 2013-2014 School Year at the 
next meeting.

      Personnel
• Mr. McCarthy informed the members of possible changes in the placement of current personnel.  He 

stated that Mr. Forbes had requested to return to the Physical Education Dept. and add Athletic Director 
duties.  Testing duties and discipline might be shifted to the In School Suspension area.  No 
assignments are finalized, however at this time.

7:07
Motion Sherry Reeves moved to go into Closed Session according to GS 143-318.11(A)(3) to 
     consult with the attorney on the ACS vs SBE issues.
2nd  June Hardison Passed unanimously
 Mary Jo Masters left the Media Center.

7:37 Out of Closed Session

• Mr. McCarthy stated that the Calendar Committee had indicated a need to revise the School Calendar 
for 2013-2014 because of a difference in the Spring Break dates of the surrounding school systems and 
the one chosen for ACS.  Ms. Adams stated that she preferred to not rely on the Pamlico County 
calendar, but wished to set a calendar that met ACS needs. It was explained that there were numerous 
families who would be adversely affected by the difference in the week-long vacation.

Motion Jennie Adams moved to accept the amended 2013-2014 Academic Calendar for ACS.
2nd  June Hardison Passed unanimously
      Board Training  Brian Gatchel

• New members commented on how much they have learned during the year as compared to what they 
knew in September. Mr. Gatchel suggested that with all the experiences that Board members are 
receiving in the mediation process, the formal Board Training could be suspended until needed.

      Policy Updates  Chairperson Reeves stated that no action would be taken at this meeting.
      Directors’ Evaluations Chairperson Reeves stated that she would send out the evaluation instruments 

and the Board would take the time together to process and evaluate.
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      Summer Retreat  Chairperson Reeves asked members for dates that each would be available for 
    the retreat.
Motion Jennie Adams moved to go into Closed Session according to GS 143-318.11(A)(6) in 
     order to discuss personnel.
2nd  Sherry Reeves Passed unanimously  7:51
 Chris Watson and Tom McCarthy left the Media Center.

8:04 Out of Closed Session

IV School/Community Activities
Chairperson Reeves announced the following to the Board:

• ACS would celebrate Teacher Appreciate Week on May 6-10th

• There would be a Staff Luncheon catered by Smithfield Barbeque on Friday, May 10th.
• Field Day at Camp Seafarer would be held on May 14th and 16th.
• EOG and EOC testing would be held on May 21-23rd.

Motion Sherry Reeves moved to adjourn.
2nd  June Hardison Passed unanimously  8:07

Respectfully submitted,
Jennie Adams
Secretary
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